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CRIME CONTEXT: The number of violent crimes reported in Oakland are little changed from 

levels of the late 1990s
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CRIME CONTEXT: Reported property crimes had come down as part of a national trend, but 

2023’s data returned Oakland to crime rates of the late ‘80s
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CRIME CONTEXT: Of mid-sized cities, Oakland has a higher-than-average rate of violent 

crime when standardized for population.
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CRIME CONTEXT: Property crime rates in Oakland are a clear outlier (with Memphis) when 

comparing to other mid-sized cities.
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CRIME CONTEXT: Even though reported crime is decreasing, few residents are feeling safer, 

and the perception is even worse outside of Oakland. 
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BUDGET CONTEXT: More than 40% of Oakland’s general fund goes to police and violence 

prevention – making it a target of budget cuts in down cycles.
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KEY ISSUE #1: SWORN STAFFING



|   www.bayareaeconomy.org   |   @bayareaeconomy   

KEY ISSUE #1: SWORN 

STAFFING



|   www.bayareaeconomy.org   |   @bayareaeconomy   

KEY ISSUE #1: SWORN STAFFING
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KEY ISSUE #2: FEDERAL OVERSIGHT / NEGOTIATED SETTLEMENT AGREEMENT
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KEY ISSUE #3: A FRAGMENTED ACCOUNTABILITY STRUCTURE



|   www.bayareaeconomy.org   |   @bayareaeconomy   

CRIME’S IMPACT: Economic activity in Oakland has slowed considerably, as implied by flat 

receipts vs. 2021-2022 across four key categories



|   www.bayareaeconomy.org   |   @bayareaeconomy   

CRIME’S IMPACT: Majorities say they are frequenting Oakland businesses less
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CRIME’S IMPACT: Crime plays a key factor in suppressing sales tax receipts and puts 

downward pressure on property values  
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CRIME’S IMPACT: Downtown plays an outsized role in revenue sources, and data suggests 

the recovery is slowed by crime.

• Roughly ¼ of citywide sales taxes come from 

downtown or West Oakland (Council District 3)

• 20% of all property taxes are derived from 

downtown, Jack London Square, Chinatown, or West 

Oakland (94612 and 94607 zip codes)

• Of the 50 most valuable properties in Oakland, 41 

are in the downtown area and generate 9% of the 

city’s total property tax receipts.

• Based on 2025 county data, the assessed value of all 

property in Oakland remains flat at $89 billion 

compared with property valuations used in the fiscal 

year 2023-2024 budget.
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Oakland Crime Trends Study Recommendations

1. Expand, not just protect, funding for public safety including additional sworn officers

2. Secure future dedicated funding sources for Oakland Police Department

3. Create a citywide goal to end court oversight of the Oakland Police Dept.

4. Transition to a police review agency that includes both community members and police 

representation

5. Clarify processes to update OPD policies and move decision-making power into a single 

elected body that can act in the public interest more quickly

6. Reform City Charter and police accountability structures; analyze aspects of the 

Negotiated Settlement Agreement that should remain and those that should end after 

court oversight concludes

FUNDING

GOVERNANCE
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Oakland Crime Trends Study Recommendations

7.  Make investments in OPD that would have positive ROI:

• Technology as a force multiplier

• Investments in a real-time operations center and technology personnel

• Ceasefire expansion and creation of a similar program for property crime

• Partnerships with other law enforcement agencies

8.  Optimize police patrol deployment with a revised beat map

9. Grow the Oakland Police Foundation

10.Build stronger relationships with the private and philanthropic sectors to make 

investments in economic opportunity and crime prevention programs

OPERATIONAL

PARTNERSHIP & 
COMMUNITY
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Next Steps

July Aug Sept Oct DecNov

• Member meeting
• Activate coalition
• Letter to Oakland leaders
• Creation of advisory task force
• Member survey
• NSA related advocacy
• Scorecard development

• Task force finalizes implementation plan 
targeting top 2 - 4 recommendations

• Scorecard development, cont.

• Conduct charter reform polling (tentative)
• Implement task force recommendations

• Organize coalition around budget asks for 
campaign expected to launch Q1 2026 - 
leading up to mid cycle budget adjustments

• Implement task force recommendations• First scorecard assessment released
• Member event with Mayor Lee
• Implement task force recommendations

• Coalition advocacy day at City Hall 
• Implement task force 

recommendations
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