BAY AREA COUNCIL
COMMITTEES
HOUSING COMMITTEE
Chair: David Hopkins, Chief Operating Officer, Sares Regis Group of Northern California
Chair: Mary Murphy, Partner, Gibson, Dunn & Crutcher, LLP
Staff Contact: Matt Regan, Senior Vice President, Public Policy; mregan@bayareacouncil.org
TRANSPORTATION COMMITTEE
Chair: Darlene Gee, Senior Vice President, HNTB
Chair: Michael Matthews, Public Policy Director, Facebook
Chair: Chris Rivielle, President & CEO, Plant Construction
Staff Contact: Gwen Litvak, Senior Vice President, Public Policy; glitvak@bayareacouncil.org
HOMELESSNESS COMMITTEE
Chair: Gary Cohen, Vice President, Public Affairs, Blue Shield
Chair: Sarah Krevans, President & CEO, Sutter Health
Chair: Tomiquia Moss, Founder & Chief Executive, AllHome
Chair: Clint Reilly, Chairman & President, Clint Reilly Holdings
Chair: Rob Schiff, Partner, McKinsey & Co.
Staff Contact: Adrian Covert, Vice President, Public Policy; acovert@bayareacouncil.org
WORKFORCE OF THE FUTURE COMMITTEE
Chair: Mahesh Kharkar, Northern California Market President, U.S. Bank
Chair: Julius Robinson, Managing Director/Corporate Social Responsibility for the Americas, Union Bank
Staff Contact: Henry Bartholomay, Policy Manager; hbartholomay@bayareacouncil.org
DIVERSITY, EQUITY, & INCLUSION COMMITTEE
Chair: Lady Idos, Chief Diversity, Equity & Inclusion Officer, Lawrence Berkeley National Laboratories
Chair: Jonathan Mayes, Senior Vice President, External Affairs & Chief Diversity Officer, Safeway/Albertsons
Chair: Jed York, CEO, Forty Niners Football Company, LLC
Staff Contact: Leslie Alfaro, Policy Associate; lalfaro@bayareacouncil.org
WATER & CLIMATE RESILIENCE COMMITTEE
Chair: Jim Levine, Managing Director, Montezuma Wetlands
Chair: Claire Bonham-Carter, Director of Sustainable Development, AECOM
Staff Contact: Adrian Covert, Vice President, Public Policy; acovert@bayareacouncil.org
HEALTHCARE COMMITTEE
Chair: William Isenberg, MD, PhD, Vice President, Patient Safety, Sutter Health
Chair: Carrie Plietz, President, Northern California, Kaiser Permanente
Staff Contact: Patrick Kallerman, Research Director; pkallerman@bayareacouncil.org
CHINA INITIATIVE COMMITTEE
Chair: Kevin Xu, Chairman of MEBO International
Chair: Lilly Chung, Partner and West Region Chinese Services Group Leader, Deloitte
Chair: Florence Fang, Chairwoman of the Florence Fang Family Foundation
Staff Contact: Alex Foard, Director, Global Business Development; afoard@bayareacouncil.org

BAY AREA COUNCIL
COMMITTEES

ECONOMIC INSTITUTE
Chair: Mark Duggan, Trione Director and Senior Fellow, Stanford Institute for Economic Policy Research (SIEPR)
Vice Chair: The Hon. Libby Schaaf, Mayor, City of Oakland
Staff Contact: Jeff Bellisario, Executive Director, Economic Institute; jbellisario@bayareacouncil.org
AUTONOMOUS VEHICLE SUB-COMMITTEE
Chair: Nadia Anderson, U.S. Senior Government Relations Manager, Cruise Automation
Staff Contact: Kelly Obranowicz, Policy & Regulatory Counsel; kobranowicz@bayareacouncil.org
CARBON REDUCTION AND RENEWABLE ENERGY COMMITTEE
Staff Contact: Adrian Covert, Vice President, Public Policy; acovert@bayareacouncil.org
GOVERNMENT RELATIONS COMMITTEE
Chair: Kristina Lawson, Partner, Hanson Bridgett
Staff Contact: Matt Regan, Senior Vice President, Public Policy; mregan@bayareacouncil.org
WATER TRANSIT COMMITTEE
Chair: Dana Aftab, External Vice President, Business Operations, Exelixis
Chair: Heather Salem, Senior Transportation Program Manager, Genentech
Chair: Rosanne Foust, President & CEO, SAMCEDA
Staff Contact: Kelly Obranowicz, Policy & Regulatory Counsel; kobranowicz@bayareacouncil.org
HOUSING PROJECT ENDORSEMENT SUB-COMMITTEE
Chair: Jonathan Fearn, Senior Director, Development, Greystar
Chair: Jeremy Bamberger, Architect, Solomon Cordwell Buenz
Staff Contact: Matt Regan, Senior Vice President, Public Policy; mregan@bayareacouncil.org
CHIEF DIVERSITY OFFICER WORKING GROUP
Open to Chief Diversity Officers.
Staff Contact: Leslie Alfaro, Policy Associate; lalfaro@bayareacouncil.org
HOVERCRAFT WORKING GROUP
Explores the deployment and utilization of hovercraft by participating entities’ employees and/or community members.
Staff Contact: Kelly Obranowicz, Policy & Regulatory Counsel; kobranowicz@bayareacouncil.org

BAY AREA COUNCIL
COMMITTEES

WORKFORCE OCCUPATIONAL COUNCILS
Focus Areas: Technology, Aviation, Construction, Healthcare
Councils convene industry representatives to diagnose shared talent gaps, identify potential solutions to grow talent
pipelines and engage with local educators to implement collaborative initiatives.
Staff Contact: Henry Bartholomay, Policy Manager; hbartholomay@bayareacouncil.org
CURB MANAGEMENT SUBGROUP
Convenes delivery companies, autonomous vehicle companies, ride-sharing companies and other entities whose
operations utilize curb space in San Francisco to help inform SFMTA’s curb management strategy.
Staff Contact: Kelly Obranowicz, Policy & Regulatory Counsel; kobranowicz@bayareacouncil.org
AUTONOMOUS VEHICLES TASK FORCE
Open to autonomous vehicle companies.
Staff Contact: Kelly Obranowicz, Policy & Regulatory Counsel; kobranowicz@bayareacouncil.org
EMPLOYER TDM TASK FORCE
Open to employers that operate commuter programs for employees.
Staff Contact: Kelly Obranowicz, Policy & Regulatory Counsel; kobranowicz@bayareacouncil.org
Members are encouraged to participate in as many committees as desired. To join a committee or attend an upcoming
meeting, please reach out to the appropriate staff contact listed. The full schedule of committee meetings can be found
at www.bayareacouncil.org/events.

2021 WORK PLAN: HOUSING
Objective: The Bay Area Council has doubled down on our advocacy for increased housing
production throughout the Bay Area, addressing the pre-existing housing crisis that has been
compounded by the COVID-19 public health crisis. We must seize this opportunity to rebuild and
revitalize our region with smart growth strategies that address historic racial injustices and our ongoing
environmental crisis in a manner that does not further derail our fragile economy.
In 2021, we will sponsor state legislation and support local initiatives that will produce more housing, at
all levels of affordability, in the Bay Area. We are also engaging with our housing and racial equity
partners in efforts to protect and preserve the existing housing stock and identify solutions that will
produce more affordable housing, and more ownership opportunities, such as extending ADU financing
options available to low-income and minority homeowners.

2021 activities
§

Sponsor and support legislation to reduce construction costs in California, including the
approval of new construction techniques such as modular construction. In addition, we will
work with members to promote creative financing tools to deliver affordable and middleincome housing.

§

Inform a stronger and more accurate Regional Housing Needs Allocation by participating in
the methodology process and its implementation.

§

Advocate for rental assistance to protect tenants from evictions, paired with a means to keep
landlords and property owners solvent to avoid a foreclosure and eviction crisis.

§

Partner with Casita Coalition to further expand the stock of accessory dwelling units (ADUs)
in the Bay Area through a homeowner awareness campaign. Continue to advocate for a
statewide ADU/small homes building code, as well as diversifying innovative finance
mechanisms.

§

Partner with members and educational institutions to develop career pathways for
individuals from low-income and communities of color to fields in real estate development.

§

Partner with other groups around the state, we can’t do this alone!

Bay Area Council leadership: Committee Co-Chairs Dave Hopkins (Sares Regis Group
of Northern California) and Mary Murphy (Gibson, Dunn & Crutcher LLP). Project Endorsement
Subcommittee Co-Chairs Jeremy Bamberger (Solomon Cordwell Buenz) and Jonathan Fearn
(Greystar).

2021 WORK PLAN: TRANSPORTATION
Objective: Our transit system is the lifeblood of our economy. We will pursue
strategies and policies that safely get Bay Area transit ridership back to pre-Covid19
levels while consolidating transit agencies to reduce operating costs and improve
service, efficiency, and accessibility for all Bay Area communities.
2021 Activities:
§

§
§

§

§

§

§
§

Lead effort to help public transit get back on its feet in a way that creates a new
seamless, cost-effective network, including an integrated fare structure and Covid-19
safety standards
Revive campaign for regional transportation measure to build world-class transit system
Promote strategies to reduce single occupancy vehicle use in the wake of Covid19,
including safe carpooling, better public transit, and working with Bay Area employers to
identify new best practices for transportation demand management
Execute a racial justice analysis for all undertakings to ensure our work furthers racial equity
and access in the transportation field
Assist counties and transit authorities to ensure they fully use SB 288- a CEQA
exemption for transit projects that creates jobs while helping people move safely on
bike, foot, bus, light-rail, or microtransit
Expand water transit options by activating a working group of public and private ferry
operators to increase ferry ridership and by developing a framework for introduction of
hovercraft services
Guide and support local, regional and state governments and agencies to advance
smart deployment of electric vehicles and autonomous vehicles
Partners: Transit agencies, MTC, SPUR, and Silicon Valley Leadership Group

Bay Area Council leadership: Darlene Gee (HNTB) Michael Matthews (Facebook) and Chris
Rivielle (Plant Construction)

2021 WORK PLAN: ENDING REGIONAL HOMELESSNESS
Objective: Materially reduce unsheltered Homelessness in the Bay Area: The Bay Area’s homelessness
population grew 23 percent since 2017 and is today the third largest concentration of homeless people
in the U.S. The Bay Area Council’s new Committee on Homelessness brings together diverse regional
leaders in business, government, and the non-profit sectors to influence policies aimed at finding
scalable solutions to this inter-generational challenge.

•

Racial Justice Impacts: Homelessness is often the result of disparities throughout society, including
in housing, healthcare, education, and criminal justice. African Americans, for example, comprise less
than 7% of the region’s residents yet make up nearly 30% of the region’s homeless population. The
Bay Area Council will support policies that address the causes of homelessness and not just the
symptoms.

•

COVID-19 Impacts: COVID-19 exposes the public health liabilities of homelessness and requires a
large-scale investment of non-congregate shelters to protect a population that’s twice as likely to be
hospitalized, 2-4 times as likely to require critical care, and 2-3 times more likely to die than the
general population.

2021 activities:
§ Develop and implement a regional shelter-to-housing strategy to materially end homelessness in the
Bay Area. Requires designing expenditure and implementation plan, designing funding mechanisms,
polling, and coalition building.

§

Develop and support legislation to reduce barriers to building emergency shelters, transitional
housing, and permanent supportive housing, and extremely low-income housing.

§

Educate Bay Area Council members on homelessness issues surrounding homelessness .

Bay Area Council leadership: Sarah Krevans (Sutter Health); Clint Reilly (Clint Reilly Holdings); Gary
Cohen (Blue Shield); Tomiquia Moss (AllHome); Rob Schiff (McKinsey & Co.)

2021 WORK PLAN: WORKFORCE OF THE FUTURE
Objective: 2020 has brought about massive economic impacts to the entire Bay Area

region – hundreds of thousands of Bay Area workers are unemployed in industries impacted by
COVID-19, and these impacts are being felt most by communities of color and low-income
individuals. To ensure the Bay Area bounces back by bridging equity gaps and building a
strong workforce, the Council is committed to developing new career pathways for dislocated
workers and unemployed individuals in the region while working with our employers to
develop innovative training pathways that are employer informed to meet our business’
workforce needs. The Council will in particular focus on connecting communities of color, lowincome individuals, and dislocated workers to well-paid roles in our region’s employers to
expand and inform the development of innovative training models, such as apprenticeships.

2021 activities
• Scale employer adoption of apprenticeships both by significantly expanding existing programs and
developing new programs
• Work with the Bay Area Council’s membership to develop new apprenticeship models for in-demand
roles in non-traditional industries to meet employer demand for talent and connect low-income and
dislocated workers to well-paid roles in growing industries
• Build and coordinate a training consortium of community colleges and training providers to reduce
duplication of efforts across the region, and increase placement of apprentices trained by these
providers
• Host three curated career fairs career exploration events to connect community college students and
historically underrepresented populations to sustainable career pathways in the region. Leverage Zoom,
Webex, and other conferencing platforms to reach job seekers in a virtual environment due to the
impacts of COVID-19.
• As a continuation of the Building the Future of California Talent Symposium, host a virtual symposium
in early 2021 focused on economic recovery and the impacts of the virtual environment on our future
workforce and California’s students. The symposium will continue to build on the momentum gained in
2021 through the Building the Future of California Talent webinar series and further strengthen
connections between employers and educators as they adapt to a changed world following COVID-19
• Advocate for policy at the local, state, and national level that supports innovative training models and
additional funding to support workforce development as a key element of a successful economic
recovery following COVID-19

Bay Area Council leadership:

Mahesh Kharkar (US Bank) and Julius Robinson (Union Bank)

2021 WORK PLAN: DIVERSITY, EQUITY, & INCLUSION
Objective:

The murder of George Floyd this spring, sparked conversations and action all across
the nation. Many companies were faced with the harsh reality that they were not taking enough
action to stop upholding biased systems and ideas. The Council is committed, now more than ever,
to enhancing workplace cultures of equity, inclusion, and belonging through policy advocacy and
education.

2021 activities:
§
§

§
§
§
§
§

§

Build on best practice conversations and trainings from first five years of the committee to
promote structural and organizational changes
Set a proposed goal, with metrics to ensure accountability, for Bay Area Council member
companies centered on representation, demographics of leadership, and availability of DEI
programs
Develop a five-year plan to achieve the proposed goal. The plan will include both short term
and long-term activities
Amplify the DEI programs and activities of member companies through spotlights, Flash Items,
and Social Media
Collect and share vetted resources among Chief Diversity Officers and members of the
Committee
Partner with other organizations to inspire wide scale change across the Bay including SVLG and
CEO Action
Advocate for and educate members about public policies that promote workplace cultures of
equality for underrepresented groups, including policies related to representation, wage gap,
childcare accessibility, early childhood education, parental leave, and hiring barriers
Increase the racial and gender diversity of the Council’s own board and Executive Committee
through the newly formed Board Development Committee

Bay Area Council leadership: Jed York (49ers), Jonathan Mayes (Safeway/Albertsons),
Lady Idos (Lawrence Berkeley National Lab)

2021 WORK PLAN: WATER & CLIMATE RESILIENCE
Objective: Make the Bay Area the most climate resilient region in the U.S. by reducing wildfire risk in the
urban-wildland interface, preparing the Bay shoreline for rising sea levels, and strengthening the region’s
water systems.

•

Racial Justice Impacts: The legacy of redlining and other racist development patterns have placed
many majority-minority communities across California at elevated risk of contaminated drinking
water and natural disasters. The Bay Area Council recently awarded climate resilience grants to
disadvantaged communities in Stockton, Santa Ana, and other cities statewide; supported the
creation of a $130 million annual clean drinking water fund; and is working to leverage $500 million
for SF Bay shoreline restoration and protection (including for disadvantaged communities in Alviso
and elsewhere) to secure matching state funds.

•

COVID-19 Impacts: Natural disasters like fire and floods can force people to congregate in unsafe
conditions. Water utilities are an essential service exempt from stay at home orders and water
agencies.

2021 Activities:
•

Develop pipeline of innovative climate adaptation projects (California Resilience Challenge): This Bay Area
Council-led initiative will build off 2020’s success with a target of raising $3 million to support disadvantaged
California communities improve local resilience to wildfire, heat, drought, and flood risks. The Challenge is meant
to inspire state and local leaders to work on Resilience more aggressively.

•

Improve regional wildfire resilience: The Bay Area is covered in tens of thousands of acres of public and privately
forested lands that are at increased risk of burning due to extended periods of dry, hot, high-wind weather
patterns. The Bay Area Council will pursue several paths aimed at reducing the region’s wildfire risks, including:
o Adjusting insurance markets to incentivize building/infrastructure hardening.
o Increasing state and federal funding for forestry and vegetation management.
o Developing business models for wood-products businesses, including biomass energy, mass timber,
etc., to increase market demand for excess vegetation.

•

Develop a climate resilience bond for the 2022 ballot: Regional resources are important, but state leadership is
ultimately needed to implement large scale climate adaptation projects to improve California’s climate resilience
to wildfire, drought, heat, and floods. The Bay Area Council will continue working with the Governor and
Assemblymember Mullin on a climate resilience bond for the 2022 ballot.

•

Implement AB 1755 (Dodd) Open & Transparent Water Data Act. California’s antiquated water data system is
being transformed into an open and transparent water data platform to improve system flexibility, reduce costs,
and strengthen water-transfer markets. The Bay Area Council sponsored AB 1755 and BAC staff serve on the
Board of the non-profit California Water Data Consortium implementing the data system.

•

Help develop and sponsor the 2021 Water Innovation Act. The Bay Area Council will work closely with Senator
Caballero to implement a water innovation bill. This bill would create an Office of Water Innovation at the
California Department of Water Resources for the furtherance of new technologies and other innovative
approaches in the water sector.

Bay Area Council leadership:

Jim Levine (Montezuma Wetlands)
Claire Bonham-Carter (AECOM)

2021 WORKPLAN: A FOCUS ON HEALTH EQUITY
Objective: Support member and ally efforts and partnerships, especially at regional level, to

create a health system that promotes health, equity, and inclusion and provides universal
access to high quality healthcare.

2020 Activities:
§
§

§
§
§

Join regional efforts focused on community health and economic inclusion;
Lead the effort to leverage the private sector and create a region-wide communications
campaign aimed at delivering honest, fact-driven information, in partnership with the Bay
Area’s public health officers;
Advance proposal for universal healthcare system that relies on a single, consistently
regulated marketplace of private payers;
Support state and federal legislation that improves affordability of quality health coverage
and modernizes the delivery system;
Ensure value for healthcare spending through private sector competition.

Bay Area Council leadership:
Carrie Plietz (Kaiser Permanente); William M. Isenberg (Sutter Health)

2021 WORK PLAN: CHINA INITIATIVE
Objective: Despite historic degradation in China-US relations over the last few years, the
Bay Area Council has continued to facilitate subnational relations for our region and maintain a
collaborative relationship with China for the benefit of Bay Area business operating there.
Indeed, the need for our organization’s service as a bridge across these troubled waters has
never been greater. To address the challenges of this new environment, the Council will pivot
in 2021 to make climate adaptation and trade the cornerstones of our engagement in China.

2021 activities
§

Help Bay Area companies (especially start-ups) successfully access or expand in China, with
tax incentives, BAC member service providers (like law and accounting firms), friendly
advice from our network of other US companies in China, and government relations.

§

Launch the California Ecommerce Store on Tmall with at least ten food products from
California manufacturers and generate over one million dollars in export sales to China
within the first year.

§

Continue the success of the California Trade Pavilion at CIIE 2021 with our largest and most
ambitious exhibition. Travel permitting, we intend to supplement this with a trade mission
of state and local officials to reinforce the economic bridge between China and the Bay
Area

§

Expand the successful California Resilience Challenge to China with a parallel program in
our sister province of Jiangsu.

§

Reestablish our partnership with the City of Nanjing with a new working agreement.

§

Begin a new partnership with the Guangdong Province. The Guangdong Provincial
Department of Commerce is working to approve a three-year proposal in which the BAC
would be contracted to support two events and author a report each year.

Bay Area Council leadership:

Kevin Xu, Chairman of MEBO International, and Florence

Fang, Chairwoman of the Florence Fang Family Foundation

